Section

Application Section Poor Below Average Average Above Average Exceptional Score
Points
. 1-2 3-4 5-6 7-8 9-10
Available:
Scoring Clearly identifies a
Lo Does not . ;
Criteria: identify a e Partially Adequately target population.
identifies a identifies a . e Clearly identifies
clear target clear target clear target Clearly identifies specific and
opulation. . . a target
I];ogl: ot population. population. popuglation measurable
. . : Partially Adequately o rogram goals.
Project Summary identify a ° identifies a ; dentlijies o Clearly identifies Iél gl . dg tifi
clear specific Ceary 1eentities a
clear program clear program justifiable cost
program oal goal program goals. statement
goal. . %’art.iallz Adeg. uately Llearly ideadifies Program olverview
%Zistir;;; identifies a identifies a iﬁ% cost is expected to
clear cost clear cost clear cost ' positively impact
statement statement. statement. the target
' population.
Project Narrative: | Points
. . 1-3 4-6 7-9 10-12 13-15
Question #1 Available:
Scorin Does not s Adequately Possesses a Possesses a clear
Criterz%' clearly * [ldenbfiesa identlil ies an clear overview overview of
identify an partial overview of of activities to activities to

overview of
activities to
achieve
success.
Does not
present data
to support
the program
need.

overview of
activities to
achieve
success.

e Presents data
that

inadequately
supports the

program need.

activities to
achieve
success.
Presents data
that

adequately

supports the
program
need.

achieve
program
success.
Presents data
that strongly

supports the
program need.

Clearly identifies
personnel to

achieve program
success.

Presents local data
that strongly
supports the
program need.
Clearly identifies
personnel to
implement major




Does not e Partially e Adequately implement activities and their
identify identifies identifies major activities responsibilities.
personnel personnel to personnel to and their Includes strategic
to implement implement responsibilities. design that is
implement major major expected to
major activities and activities and positively impact
activities their their the target
and their responsibilitie responsibilitie population.
responsibili S. S.
ties.
Project Narrative: | Points
ject ¥ ! 1 2 3 4 5
Question #2 Available:
Scorin e Provide goals . .
Ting Does not Provide goals Provide goals : e
Criteria: rovide goals that are not that adequatel that strongl Provide specific
b & able to be -daequately SUONGY goals that strongly
for the measure measure
measured. S measure success.

program to e success. success. i

: e Provides ) . Provides
achieve. —_ Provides Provides L

objectives that o o objectives that
Does not . objectives that objectives that
rovide do not direct] generally strongly strongly
p L contribute to , . contribute to
objectives to . contribute to contribute to :

. attainment of i . attainment of the
achieve the the stated goal attainment of attainment of stated coal
stated goal. ’ the stated goal. the stated goal. goal

Project Narrative: | Points
ject ¥ ! 1 2 3 4 5
Question #3 Available:
Scorin Does not .
Cri terz%: identify e Partiall Adequatel
evidence identifies some identifies Clearly utilizes Clearly utilizes
based evidence- evidence- evidence-based only evidence-
ractices based based practices practices that based practices
Eha t will practices that that will will positively that will positively
ositivel will positively positively impact their impact their
?m act t}}lleir impact their impact their program. program.
P program. program.

program.




Points

. 1 2 3 4 5
Available:
Scoring Clearly identifies
Criteria: . e Adequatel o (learl a target
Does not e Partially Adequatery wedny et
. . 3 > identifies a identifies a population.
identify a identifies a
clear target target Includes a clearly
clear target clear target . .
. . . . population. population. reasonable
Project Narrative: population. population. :
. e Includes an e Includesa estimate of
Question #4 Does not ¢ lncludesan adequatel clearl number of
include an unreasonable dgequated credrly .
: : reasonable reasonable residents
estimate of estimate of : : .
estimate of estimate of impacted.
number of number of .
: . number of number of Target population
residents residents . . ,
. . residents residents clearly includes
impacted. impacted. . .
impacted. impacted. Cannon County
residents
Project Narrative: | Points
ject X . 1 2 3 4 5
Question #5 Available:
Scoring Does not Identifies data | e Identifies data | e Identifies data Identifies data
Criteria: identify any points to points to points to collect points to collect
data points collect that collect that that strongly that strongly
to collect to poorly measure adequately measure measure success
measure success. measure success. of stated goals.
success. Identifies a success. e Identifies a Identifies a
Does not poor plan of Identifies an strong plan of comprehensive
identify a action to adequate plan action to collect plan of action to
plan of action collect data. of action to the data. collect the data
to collect collect data. throughout the
data. year.
Points
. 1 2 3 4 5
Available:
Project Narrative: | Scoring Does not e Partially Adequately e (learly . .
) o : . . - , o : o Clearly identifies a
Question #6 Criteria: identify any identifies a identifies a identifies a ositive
positive positive positive positive P o
. . : . community impact
community community community community




impact impact through impact through impact through through program
through program program program outcomes.
program outcomes. outcomes. outcomes. Proposed
outcomes. community impact
can reasonably be
accomplished
within a year.
Points
. 1 2 3 4 5
Available:
Sccl)rmfg Organization
Criteria: o - .
Organization - Organization o provides a strong
. Organization . Organization
provides no : provides an : strategy for
strategy for provides a adequate provides a sustaining their
Project Narrative: > poor strategy strong strategy
: sustaining o strategy for . program after
Question #7 . for sustaining > for sustaining
their . sustaining . Cannon County
their program . their program .
program their program grant funding.
after Cannon after Cannon
after Cannon after Cannon Proposed
County grant County grant .
County grant : County grant : sustainability plan
: funding. : funding. ;
funding. funding. is reasonably
attainable.
Points
. 1 2 3 4 5
Available:
Scoring
Criteria:
Does not Clearly explains Clearly explains
= = . . i i ’ i i ’
Project Narrative: identify Inade.quatelz Adeqqatelz organllzatlon S organllzatlon s
) o explains explains capacity that capacity that will
Question #8 organizatio o, o, 1 g . .
organization’s organization’s will directly directly contribute

n’s capacity
to be
successful.

capacity to be
successful.

capacity to be
successful.

contribute to the

success of the
program.

to the success of
the program'’s
stated goals.




Points

Available: 1-2 3-4 5-6 7-8 9-10
Scoring
Criteria: Budget Budget
justification AR
: e justification
identifies a . e
. identifies a clear
clear alignment
Budget Budget to subDort and strong
Budget justification justification comprigtion of alignment to
Project Narrative: justification poorw oorll . _q_ude L.lqtel the project support.
. does not identifies identifies . completion of the
Question #9 . . . . narrative. . .
identify an alignment to alignment to Budaet project narrative.
alignment to support support cuage. Budget
. . . justification oo
completion completion of completion of 3 justification
. . . provides reasons .
of the project the project the project reflects necessity
. . . for external
narrative. narrative. narrative. . for external
funding to .
accomplish funding to
roiect accomplish project
project objectives.
objectives.
Points
. 1 2 3 4 5
Available:
Scoring
Criteria:
0 izati L N o Organization
rganization Organization Organization Organization ganiz g
does not artiall adeauatel clearl clearly identifies
Project Narrative: identify any pardd-y qaequdiely Sedry effective uses of
: . identifies identifies identifies . .
Question #10 effective uses : : : funds with partial
. effective uses effective uses effective uses of .
of funds with . . i funding awarded,
: of funds with of funds with funds with
partial : . : : . : Proposed uses of
. partial funding partial funding partial funding ; ;
funding partial funding are
awarded. awarded. awarded. ) ; .
awarded likely still effective.




Points

Available: 1-3 4-6 7-9 10-12 13-15
Scoring
Criteria: e Budget
Budget reasonably
riasonabb}/l allocates the
allocates the funding demand.
Budget does Budget funding « Budget clearly
not Budget poorly reasonably demand. identifies what
reasonably allocates the allocates the Budget clearly each line item
allocate the funding funding identifies what will be used for:
Project Budget funding demand. demand. each line item e Budeetis '
demand. Budget poorly Budget will be used for. S tra‘i gically
Budget is identifies what adequately Budget is allocated to
minimally each line item identifies what :
e me s strategically
informative will be utilized each line item allocated to ngrfzgfjl;eo fthe
?rfcﬁm lete for. ‘lerll be utilized reflect the project narrative.
piete. ' demands of the | e Budgetis
project comprehensive of
narrative. all antiCiQat@d
expenses.
Points 0 5
Required Available:
Organization Scoring Financial All required financial
Financial Criteria: documents are documents have been
Documents missing in submitted in

application.

application.




Insert Organization Name

Section Score
Strengths: Project /10
Summary
Project /70
Narrative
Project /15
Budget
Weaknesses: Financial /5
Attachments
Total: /100

General Comments:

Overall Score: /100



