
Middle Tennessee State University 
Board of Trustees  

Tuesday, September 12, 2017 – 1:00 pm

ORDER OF BUSINESS

Call to Order

Pledge of Allegiance

Introduction of Student-Veteran

Roll Call

Chairman’s Welcome and Opening Remarks

President’s Opening Comments

Approval of the Minutes Tab 1

• June 5, 2017 Regular Session Board Meeting

Committee Report

Academic Affairs, Student Life and Athletics Committee Meeting

August 15, 2017

Committee Report and Action Items

Finance and Personnel Committee Meeting – August 15, 2017 & Tab 2

August 30, 2017

• Capital Outlay Project Submittal #1

• Capital Maintenance Projects Submittal

• Severance of Capital Project Management Services from TBR

• Permanent Appointment of the University Provost

• Capital Outlay Project Submittal #2

Audit and Compliance Committee Meeting – September 12, 2017 Tab 3

• Revised Audit Charter for Audit and Compliance Committee

• Public Session – Risk Assessment Report Submittal



Executive and Governance Committee Meeting -   September 12, 2017 Tab 4

• Board of Trustees Policies

 Professional Development

 Selection, Evaluation and Retention of the President

• President’s Salary Package

• Institutional Mission Statement and Strategic Plan

• Delegation of Limited Authority to Board Secretary to Make

Technical Changes in Policies and Rules

President’s Report

Special Recognition

Closing Remarks

Adjourn



Middle Tennessee State University 

Board of Trustees 

Tab 1

Approval of Minutes
June 5, 2017 

Regular Session Board Meeting
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Middle Tennessee State University 

Board of Trustees 

MEETING: 

SUBJECT: 

DATE: 

PRESENTER: 

ACTION REQUIRED: 

STAFF RECOMMENDATION: 

September Quarterly Board Meeting

Minutes of June 5, 2017 Board Meeting

 September 12, 2017 

Chairman Stephen Smith

Voice Vote 

Approval 
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MINUTES 

OF THE 

MIDDLE TENNESSEE STATE UNIVERSITY 

BOARD OF TRUSTEES 

June 5, 2017 

Call to Order 

The Middle Tennessee State University Board of Trustees met in regular session on 

Monday, June 5, 2017.  Chairman Stephen Smith called the meeting to order at 2:00 p.m. (CDT) 

and requested retired Lt. Gen. Keith Huber to lead the Pledge of Allegiance.   

Roll Call 

Board Secretary Heidi Zimmerman called the roll.  Present were:  W. Andrew “Andy” 

Adams, J.B. Baker, Pete DeLay, Darrell Freeman, Sr., Joey Jacobs, Tony Johnston, Stephen Smith, 

Lindsey Weaver and Pamela Wright.    A quorum was declared.  Trustee Chris Karbowiak was 

unable to attend. 

Opening Remarks 

Chairman Smith welcomed all those present, stating that a great deal of work has been 

done since the prior Board meeting.  He stated that he met with various administrators and 

faculty on campus during that time in addition to weekly meetings with the President.  He then 

asked Dr. Sidney A. McPhee, President, to provide opening remarks.  Dr. McPhee also 

welcomed those attending the meeting to the MTSU campus and recognized several individuals 

in the audience including Rep. Bryan Terry from the 48th District, and former Rep. John Hood. 

Approval of Minutes 

The first agenda item was the approval of the minutes from the April 10, 2017, Board 

meeting.  Copies of the minutes were provided to all Board members prior to the meeting.  
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Trustee DeLay made the motion to approve the minutes; Trustee Freeman seconded the 

motion.  The motion to approve the minutes of the April 10, 2017 Board meeting carried by 

unanimous voice vote.  A copy of these minutes is attached as Appendix 1. 

Adoption of Board Committee Minutes and Approval of Committee Actions 

Academic Affairs, Student Life and Athletics Committee.  Committee Chair Pam Wright 

gave the report from the May 15, 2017 regular session meeting of the Academic Affairs, 

Student Life and Athletics Committee at which items approved by the Committee, as stated in 

the meeting minutes, included university policies, faculty candidates for tenure, faculty 

candidates for promotion and, a new degree program (B.S. in Interactive Media) as contained in 

the Committee minutes.  The minutes and materials are found in Appendix 2.   Trustee Wright 

moved for approval; the motion was seconded by Trustee Freeman.  The motion carried by 

unanimous voice vote.    

Audit and Compliance Committee.   In the absence of Committee Chair Chris 

Karbowiak, Trustee Adams gave the report of the Audit and Compliance Committee which met 

in regular session on May 17, 2017.  As provided in the meeting minutes, the Committee 

approved the Audit Charter for the Office of Audit and Consulting Services; the 2018 Audit Plan; 

and, university policies.  The minutes and materials are found in Appendix 3.   Trustee Adams 

moved for approval; Trustee DeLay provided the second.  The motion carried by unanimous 

voice vote.  

Finance and Personnel Committee.  The Finance and Personnel Committee met in 

regular session on three occasions:  April 24, May 9, and May 22, 2017.  Trustee Jacobs gave the 

report  indicating items approved by the Committee, as stated in the minutes of the meetings, 

which include university policies, the estimated budget for 2016-17, proposed budget for 2017-

18, a 3.5 % increase in in-state maintenance fees and out-of-state tuition for undergraduate 

and graduate courses for 2017-18, mandatory and non-mandatory fees for 2017-18, housing 

rates for 2017-18, renewal of Dr. Sam Ingram’s President Emeritus contract for 2017-18, a 

salary increase for the Chief Audit Executive, revision in the current compensation plan, and a 
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3% across-the-board salary increase with a $1,000 minimum payment for all full-time and part-

time regular employees effective July 1, 2017.  The minutes and materials are found in 

Appendix 4.   Trustee Jacobs moved for approval; Trustee Wright seconded the motion.  The 

motion carried by unanimous voice vote.  

President’s Report 

Chairman Smith called on Dr. McPhee to give his President’s Report.  Dr. McPhee began 

his report by reading a Welcome Statement adopted unanimously by the Faculty Senate.  The 

Statement is included as Appendix 5.  Dr. McPhee then recognized outgoing Faculty Senate 

president, Dr. Mary Martin, and incoming Faculty Senate president, Dr. Joey Gray, both of 

whom were in attendance.  

Dr. McPhee updated the Board on fall enrollment at MTSU, noting that excellent 

progress is being made in attracting more high ability students for the freshman class entering 

in Fall 2017.  Guaranteed scholarships are offered to freshman with an ACT score of 25 and a 

GPA of 3.5; and, to transfer students with a transfer GPA of 3.0 and completion of between 45 

to 105 transfer hours.  The numbers for both freshmen and transfers show increases in 

scholarships offered and scholarships accepted as compared to this time last year.  This 

presents the potential for these freshmen and transfers to be the best prepared students ever 

admitted to MTSU.  Additionally, the percentages are up for both fall 2017 applications and 

admits.  Dr. McPhee recognized Dr. Deb Sells, Vice President for Student Affairs and Vice 

Provost for Enrollment Management, and the university recruiters for their outstanding work; 

and, the deans and faculty for their ongoing outreach efforts to prospective students.   Dr. 

McPhee reminded the trustees that the True Blue Tours will be making six (6) recruiting stops 

this year, beginning in the next couple months. 

Dr. McPhee next addressed the recent increase in violent crimes and gun-related 

incidents at apartment complexes near campus.  University leadership, along with City of 

Murfreesboro officials and representatives from the MTSU and Murfreesboro police 

departments, have been meeting and have developed a strategy to address the situation.  Dr. 
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McPhee stressed that these incidents are not occurring on campus and are not random in 

nature.  Rather, they are connected to illicit drug activities engaged in by individuals who are 

not currently enrolled students.  He stated that the MTSU campus is relatively safe compared to 

comparable institutions, and that the latest crime statistics for on-campus incidents from the 

TBI show a decrease between 2015 and 2016 in several criminal offense categories.  Dr. 

McPhee indicated that efforts to make the campus safe have been ongoing, including 

installation of interior and exterior surveillance cameras throughout campus.  By fall 2017, 

there will be a total of 591 such cameras, all connected to one system, allowing for one location 

to provide video access to any area on campus.  Additional actions include installation of new 

emergency call boxes and lighting, the hiring of more police officers and an increased police 

presence on campus, and a public awareness campaign on student and employee safety.  

Finally, Dr. McPhee responded to assertions made on social media that MTSU has lowered 

admissions standards to achieve growth, thus enrolling individuals who may be prone to 

violence.  To the contrary, he stressed that admissions standards were raised in 2004 and 2008 

resulting in one of the highest standards among public universities in the state.   Consequently, 

the GPA and ACT scores of incoming freshmen have increased over the years. 

Dr. McPhee congratulated Electronic Media Communication Production students who 

were awarded the Outstanding Live Game Production Award at the 2017 College Sports and 

Media Awards in Atlanta.  This marks the second time the national award has been won by our 

students. 

Dr. McPhee then asked Dr. Rick Sluder, Vice Provost for Student Success and Dean of 

the University College, to make a presentation on the Quest for Student Success, put in place in 

2013 to increase retention and graduation rates.  Dr. Sluder provided details about integrating 

predictive analytics into student advising, course redesign, learner support initiatives, and 

establishing performance metrics and a communication plan for their dissemination.  These 

efforts have been successful in increasing these rates, and the Quest for Student Success has 

served as a national model for retention and graduation.  Chairman Smith remarked on the 

institution’s commitment to helping its students.  A discussion about the Scholar’s Academy 

then took place, with Dr. Sluder reiterating how much growth the program has experienced.  An 
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Middle Tennessee State University 

Board of Trustees 

Tab 2

Finance and Personnel Committee Meetings
August 15, 2017 
August 30, 2017
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Middle Tennessee State University 

Board of Trustees 

MEETING: 

SUBJECT: 

DATE: 

PRESENTER: 

ACTION REQUIRED: 

STAFF RECOMMENDATION: 

September Quarterly Board Meeting

Finance & Personnel Committee Meetings

September 12, 2017 

Trustee Pete DeLay

Voice Vote 

Approval 
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Middle Tennessee State University 
Board of Trustees

September Quarterly Board Meeting

Capital Outlay Project Submittal
Academic Classroom Building

MEETING:

SUBJECT:

DATE: September 12, 2017 

BACKGROUND INFORMATION:

The MTSU 2008 and 2016 Master Plans envisioned the Academic Classroom Building

as a priority project; the State Building Commission approved the master plans in

February 2008 and August 2016, respectively.

The project was accepted as a TBR priority outlay project in June 2012, was designated

a #3 TBR priority on the 2016 capital list and placed in line to receive full project funding

FY2017-18.   As a result, MTSU received SBC approval in June 2016 for full planning,

and use of local match funding to complete the project design.

Bauer Askew, PLLC was appointed by the State Building Commission (SBC) as the

designer for the project, and Turner Construction Company was approved as the

Construction Manager/General Contractor (CM/GC) for the project. The designers have

completed Schematic Design Phase.

The following project DB70 and support materials are submitted for your review and

approval.
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Capital Outlay Project Submittal FY 2018‐19 
Academic Classroom Building

SBC # 166/009‐05‐2016
• MTSU Academic Classroom Building identified as high priority project

in 2008 Master Plan, and identified as top priority in 2016 Master
Plan

• Occupants are College of Behavioral and Health Sciences, including
Psychology, Criminal Justice, and Social Work Departments

• Submitted and approved on TBR’s capital outlay priority list in 2012;
remained on TBR priority list until implementation of FOCUS

• SBC approved 6/2016 for “full planning”, through completion of
contract document phase

• SBC approved Designer:  Bauer Askew, PLLC
• SBC approved CM/GC:  Turner Construction
• Schematic Design Phase is complete
• Planning funds will be part of required match funds
• Recommend submission as top priority outlay project to THEC Sept.

15, 2017
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Capital Outlay Project Submittal FY 2018‐19 
Academic Classroom Building

• Program:

6 Master Classrooms (Capacities 150, 100, 72, 48, 30, 20)

2 Computer Labs

Student study areas and informal gathering, GTA offices

6 Discipline Specific Testing and Research Labs

65 Faculty Offices

3 Department Suites and meeting/work spaces

1 Dean’s Suite and meeting/work spaces
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Capital Outlay Project Submittal FY 2018‐19 
Academic Classroom Building

Student Services and 
Admissions Center

Academic Classroom 
Building

Student Union

College of Education
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Capital Outlay Project Submittal FY 2018‐19 
Academic Classroom Building

• Site
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Capital Outlay Project Submittal FY 2018‐19 
Academic Classroom Building
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Capital Outlay Project Submittal FY 2018‐19 
Academic Classroom Building

First Floor Second Floor Third Floor
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DB70 form - Project Request
1 Department: Tennessee Board of Regents 332.60

Institution: Middle Tennessee State University
Project: Academic Classroom Building
City/County:

2 Fiscal Year: 2018/ 2019

3 X Capital Outlay New Reno/Maint
Capital Maintenance 91,200 Gross Sq.Ft. 0
Disclosure 56,000 Net Sq.Ft. 0
Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Construction Cost: 0.00
32,500,000.00 32,500,000.00 Building Construction

0.00 0.00 Site & Utilities
0.00 0.00 Built-in Equipment

32,500,000.00 32,500,000.00 Bid Target
1,000,000.00 1,000,000.00 Contingency: 3.08 3.08 percent

33,500,000.00 33,500,000.00 M.A.C.C. 1,839,202.00

1,839,202.00 1.00 1,839,202.00 Fee: 35/LogP-1.15 = 5.49015749 new
1,830,000.00 1,830,000.00 Movable Equipment New

1,625,600.00 1,625,600.00 IT and AV Renovation

312,210.00 312,210.00 Commissioning and CM Fee                    Multi-Part

492,988.00 492,988.00 Administration & Miscellaneous Fixed

39,600,000.00 39,600,000.00 Total Cost

6 Funding Request: THIS REQUEST
37,620,000.00 37,620,000.00 STATE funds

0.00 0.00 FEDERAL funds
1,980,000.00 1,980,000.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description
already approved for
existing SBC project

0.00 0.00
plus This Request 0.00

39,600,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer: Bauer Askew Architecture, PLLC

Construct a new collaborative academic classroom building for the College of Behavioral and Health Sciences and 
the Departments of Criminal Justice, Psychology, and Social Work.  

Murfreesboro/Rutherford

Plant Funds non-aux

166/009-05-2016
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Capital Outlay Project Submittal FY 2018‐19

• Out‐Year Priority
▫ 2018‐19:  Academic Classroom Building
▫ 2019‐20:  Planning in progress through Master Plan

Math/Computer Science
Engineering Technology
Concrete and Construction Management
Chiller Addition
Voorhies ET Demolition and Abernathy/Ezell 
Demolition
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Middle Tennessee State University 
Board of Trustees

September Quarterly Board MeetingMEETING:

SUBJECT:

DATE:

 

FY 2018-19 Capital Maintenance 
Projects Submittal

September 12, 2017 

 

BACKGROUND INFORMATION:

The Board of Trustees is charged with approving the Capital Maintenance project

requests for Middle Tennessee State University for FY 2018-19 in conjunction with

instructions received from the Tennessee Higher Education Commission (THEC).

This section provides a brief overview of the Capital Maintenance process, the MTSU

strategy for developing qualifying projects, and highlights of the FY 2018-19 project

requests.

Documentation to be submitted to THEC has also been provided and includes:

 Summary of Capital Maintenance potential project requests for five years, FY

2018-19 thru FY 2022-23

 Documentation for seven (7) capital maintenance projects for FY 2018-19

totaling $8,170,000
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Capital Maintenance 

Definition: Major non‐routine repairs and replacements 

for E&G space unrelated to new construction, for 

 Repair to restore a facility or infrastructure to its

former, better state without a change in use

 Replacement of exhausted or damaged utility

systems, roofs, exterior fencing and lighting,

infrastructure, and paving

 Removal of hazards such as asbestos encapsulation

or abatement

 Alteration of safety or accessibility features, to

rectify code deficiencies

 Modernization or Update of obsolete building

systems, for continuation of educational program

 Corrections to bring buildings or systems into

compliance with newer codes or standards

Out‐year portions of partially funded projects will not be 

requested unless the institution submits a request. 

Because maintenance needs can change much in a year, 

a complete new list is produced each year. 
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Annual Capital Maintenance Target Funding 

Annual Capital Maintenance (ACM) Target Funding based 

on Sherman‐Dergis Formula applied to the campus 

building inventory: 

ACM = 2/3*(Current Replacement Value)*(Building 

Age/1275) 

MTSU E&G Data for FY 2018‐19 from THEC Calculation: 

 106 Buildings

 3,215,930 Gross Square Feet (gsf)

 Total E&G Replacement Value $826,609,640

 ACM $13,318,429
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THEC FY 2018‐19 Annual Capital Maintenance Allocation 

(Based on Sherman‐Dergis Formula) 

Institution  Annual Capital Maintenance
Funding Target ($) 

% of Higher Ed 
Allocation 

MTSU  $13,318,429 6.8% 

APSU  $5,988,267 3.1% 

ETSU  $15,559,482 8.0% 

TSU  $10,111,903 5.2% 

TTU  $10,252,477 5.2% 

UoM  $24,472,727 12.5% 

LGI’s Subtotal  $79,703,285 40.7% 

UT Knoxville  $39,571,435 20.2% 

UT Ag  $4,405011 2.3% 

UT Chattanooga  $9,812,468 5.0% 

UT Martin  $6,861,468 3.5% 

UT HSC  $13,848,065 7.1% 

UT Space Inst.  $1,238,725 0.6% 

UT Vet Med  $1,676,585 0.9% 

UT System Subtotal  $77,413,766 39.6% 

TBR System Subtotal  $38,546,267 19.7% 

Grand total  $195,663,319 100% 
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THEC FY 2018‐19 Governing Board Maintenance Pools and 

Allocation 

(Total Recommendation $120,000,000) 

Governing Board  Maintenance Pool (%) Maintenance Allocation 
($) 

MTSU  6.8% $8,170,000

APSU  3.1% $3,670,000

ETSU  8.0% $9,540,000

TSU  5.2% $6,200,000

TTU  5.2% $6,290,000

UoM  12.5% $15,010,000

LGI’s Subtotal  40.7% $48,880,000

UT System Subtotal  39.6% $47,480,000

TBR System Subtotal  19.7% $23,640,000

Grand total  100% $120,000,000

Note:  Recent MTSU Capital Maintenance Allocation by FY: 
FY 2017‐18:  $8.9million (5 projects) 
FY 2016‐17:  $6.7million (5 projects) 
FY 2015‐16:  $2.6million  (1 project) 
FY 2014‐15:  $1.3million  (1 project)  
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Governing Board: MTSU Board of Trustees

2018-19 Maintenance Allocation:

Fiscal Year Priority* Institution Project Project Cost Project Description

2018-19 1 MTSU

Mechanical and Electrical Updates for Data and Communication 

Centers 1,212,000$  

Replacement of aging/deficient mechanical, HVAC and electrical 

systems to improve function and reliability.

2018-19 2 MTSU KUC & Miller Ed Center Roof Replacements 1,500,000$  

Replacement of roofs for the KUC and Miller Ed Center buildings that 

are out of warranty and in need of major repairs.

2018-19 3 MTSU Steam/Condensate & Manhole Repair/Replacement Phase II 2,350,000$  Replacement of aged steam/condensate lines and rebuild manholes.

2018-19 4 MTSU Domestic Water & Sewer Systems Updates Phase I 1,010,000$  

Repairs/replacement of existing sewer and domestic water system 

sections across campus.

2018-19 5 MTSU Maintenance Complex Roofs Replacement 1,048,000$  

Replacement of roofs in the Maintenance Complex buildings and the 

Greenhouse.

2018-19 6 MTSU

Several Bldgs. Smoke Evacuation Repair and Retro-

commissioning 500,000$  

Repair and retro-commission the smoke evacuation systems in 

various buildings.

2018-19 7 MTSU Elevator Modernization Phase II 550,000$  

Modernization of elevators in several buildings to improve reliability 

and address current codes.

Total Project Cost 8,170,000$  

* Requests are not limited to 20. Insert more rows if there are more projects to recommend. Total costs must fall within allocation.

Fiscal Year Priority Institution Project Project Cost Project Description

2019-20 1 MTSU Several Buildings Roof Replacements 1,200,000$  

Replace roofs, for various buildings, that are out of warranty and in 

need of major repairs.

2019-20 2 MTSU Several Buildings Plumbing & Restroom Upgrades 2,950,000$  

Plumbing & restroom upgrades, in several buildings, to improve 

functionality and meet current codes.

2019-20 3 MTSU Stark Ag/Police Station Mechanical & HVAC Upgrades 1,950,000$  

Mechanical & HVAC upgrades in the Stark Ag Building and Police 

Station.

2019-20 4 MTSU Life Safety Fire Alarm System Upgrades Phase II 800,000$  Fire alarm system upgrades and testing.

2019-20 5 MTSU Chilled Water Valve Replacements Phase I 650,000$  Replacement of chilled water valves in major chilled water lines .

2019-20 6 MTSU Miller Education Center Boiler Replacement 650,000$  Replacement of boilers within the building.

Capital Maintenance Request: FY2018-19

Capital Maintenance Out-Year: FY 2019-2020

8,170,000$  
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Capital Maintenance Out-Years: FY 2020-21 through 2022-23
Fiscal Year Priority Institution Project Project Cost Project Description

2020-21 1 MTSU Elevator Modernization Phase III 1,000,000$  

Modernization of elevators in several buildings to improve reliability 

and address current codes.

2020-21 2 MTSU Several Buildings Roof Replacements 1,400,000$  

Replace roofs, for various buildings, that are out of warranty and in 

need of major repairs.

2020-21 3 MTSU Several Buildings Mechanical & HVAC Upgrades 1,750,000$  

Mechanical & HVAC upgrades in several buildings to improve 

reliability and meet codes.

2020-21 4 MTSU Steam/Condensate & Manhole Repair/Replacement Phase III 3,000,000$  Replacement of aged steam/condensate lines and rebuild manholes.

2020-21 5 MTSU Campus Stormwater BMP Phase I 650,000$  Stormwater improvements to meet best management practices. 

2020-21 6 MTSU Peck Hall Stairwell & Flooring Restoration 450,000$  Stairwell & flooring repairs.

2021-22 1 MTSU Domestic Water & Sewer System's Updates Phase II 1,000,000$  

Repairs/replacement of existing sewer and domestic water system 

sections across campus.

2021-22 2 MTSU Several Buildings Roof Replacements 750,000$  

Replace roofs, for various buildings, that are out of warranty and in 

need of major repairs.

2021-22 3 MTSU Elevator Modernization Phase IV 750,000$  

Modernization of elevators in several buildings to improve reliability 

and address current codes.

2021-22 4 MTSU Campus Stormwater BMP Phase II 650,000$  Stormwater improvements to meet best management practices. 

2021-22 5 MTSU Life Safety Fire Alarm System Upgrades Phase III 650,000$  Fire alarm system upgrades and testing.

2021-22 6 MTSU Pump and VFD Replacement 1,200,000$  Replacement of pump & VFD systems for utility systems.

2021-22 7 MTSU Chilled Water Valve Replacements Phase II 650,000$  Replacement of chilled water valves in major chilled water lines .

2021-22 8 MTSU Sidewalk Repair/Replacement Phase I 500,000$  

Repairs & replacement of sidewalks to improve safety and address 

codes.

2021-22 9 MTSU Womack Lane Switchgear Replacement 615,000$  Replace primary electrical switchgear.

2021-22 10 MTSU PMH Gear Replacement 738,000$  Replace pad mounted electrical switchgear.

2022-23 1 MTSU Several Buildings Roof Replacements 950,000$  

Replace roofs, for various buildings, that are out of warranty and in 

need of major repairs.

2022-23 2 MTSU Steam/Condensate & Manhole Repair/Replacement Phase IV 2,400,000$  Replacement of aged steam/condensate lines and rebuild manholes.

2022-23 3 MTSU Several Buildings Mechanical and HVAC Upgrades 2,750,000$  

Mechanical & HVAC upgrades in several buildings to improve 

reliability and meet codes.

2022-23 4 MTSU Several Buildings Plumbing Upgrades 1,250,000$  

Plumbing upgrades, in several buildings, to improve functionality and 

meet current codes.

2022-23 5 MTSU Sidewalk Repair/Replacement Phase II 650,000$  

Repairs & replacement of sidewalks to improve safety and address 

codes.
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ArcGIS Web Map

Sources: Esri, HERE, DeLorme, USGS, Intermap, INCREMENT P,
NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri
(Thailand), MapmyIndia, NGCC, © OpenStreetMap contributors, and
the GIS User Community
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Excerpt from 2016 Campus Masterplan
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Middle Tennessee State University 
Board of Trustees

September Quarterly Board MeetingMEETING:

SUBJECT:

DATE:

Severance of Capital Project 
Management Services from TBR

September 12, 2017 

BACKGROUND INFORMATION:

The FOCUS Act directs THEC to approve or deny a Locally Governed Institution’s (LGI)

request to assume the capital project management function beginning December 1,

2017.  An LGI may desire to assume those duties on that date or a future one.

December 1 simply represents the first opportunity to assume those duties.  Regardless

of the timing, two facets are important:

1. The LGI Board itself, per the FOCUS Act, must officially request to sever from

the Tennessee Board of Regents (TBR).

2. The timeframe to assess readiness and capacity, and to allow TBR management

sufficient time to plan accordingly, will be approximately four to eight months.

This section highlights the requirements set forth by THEC for obtaining approval for
severance.  The University is recommending a severance date of July 1, 2018 for your
consideration.  This date would provide the necessary time required for assessing
readiness and capacity, as well as provide the new process to being with the start of a
new fiscal year.
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Capital Project Management

1) Organizational structure:
SBC representative
Land and Lease Coordinator
Budget Coordinator
Fiscal approval and paying invoices, and
Physical Facilities Inventory and Survey

2) Single source of information related to
capital project management for the University

THEC criteria to assume capital project management:
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Capital Project Management

3) Information regarding University’s facilities
website to provide access to:

Capital Budget
Designer’s Manual
Project Tracking Information
Project Designer Solicitation – Letter of 
Interest and RFQ processes
Project Bid List for Contractors, and
Lease RFIs and RFPs

THEC criteria to assume capital project management:
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Capital Project Management

4) Plan for access to architects,
engineers and specialty consultants

5) Data management software in place
that replicates TBR’s PITS, Physical
Facilities Inventory and Survey (PFIS),
and lease tracking

THEC criteria to assume capital project management:
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Real Estate 
Leases, 

Acquisitions 
and Disposals

Capital Projects 
Review and 
Approvals

Budget and 
Facility 
Planning:  

Master Plans, 
Capital Budgets, 
PFI, Schedule D, 
THEC Space 
Formula

Designer and 
Contractor 

Selections and 
Approvals 

THECSBCState Architect

MTSU

State Building 
Commission, 

State Architect, 
THEC Processes

Capital Project 
Management
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Accounting –
Pay Bills, 
manage all 
accounting 
services 
related to 
capital 
projects

Contractor 
Bidding or 
Award 

Processes –
Write 

Contracts

Manage Design 
and 

Construction, 
Move‐In, 

Project Close‐
Out

State Building 
Commission, 

State Architect, 
THEC Processes

Capital Project 
Management

Project 
Information 

Tracking “PITS”: 
Track approvals, 

funding, 
contracts, 
schedules, 

budgets, project 
status

TBR OFD 
Services

MTSU
Contract 
Services
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Middle Tennessee State University 
Board of Trustees

September Quarterly Board Meeting

Permanent Appointment of the
University Provost

MEETING:

SUBJECT:

DATE: September 12, 2017 

BACKGROUND INFORMATION:

Policy 808 – Compensation Reporting and Approvals – requires the appointment and

salary recommendation of Vice Presidents or other executives reporting directly to the

President be approved by the Board of Trustees.

The attached recommendation to permanently appoint Dr. Mark Byrnes, Interim

University Provost, as well as the salary request included, falls under this approval

requirement and is therefore being presented to the Finance and Personnel Committee.

Page 61 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 62 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 63 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 64 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 65 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 66 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 67 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 68 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 69 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 70 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 71 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 72 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 73 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 74 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 75 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 76 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 77 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 78 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 79 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Page 80 
MTSU Board of Trustees Quarterly Meeting 

September 12, 2017 



Middle Tennessee State University 
Board of Trustees

MEETING:

SUBJECT:

September Quarterly Board Meeting

Capital Outlay Project Submittal  Mechatronics

Engineering Building

September 12, 2017 DATE:

BACKGROUND INFORMATION:

With the passage of the FOCUS Act in Spring 2016, each of the six Locally Governed

Institutions (LGI), along with the TBR and UT systems, will submit funding requests for capital

outlay projects directly to the Tennessee Higher Education Commission (THEC).  Projects

should be ranked in priority order by the institution/system when submitted.  Campus rankings

are then taken into account by THEC in the overall ranking process.

The Financial and Personnel Committee approved the University’s recommendation of

submitting the Academic Classroom Building (ACB) as the #1 priority outlay project for FY 2018-

19 funding at its August 15, 2017 meeting.  The ACB was envisioned as a priority project in both

the 2008 and 2016 Master Plans, which were approved by the State Building Commission

(SBC) in February 2008 and August 2016, respectively.  The project was originally accepted as

a TBR priority outlay project in June 2012 and placed in line to receive full project funding in FY

2017-18.   As a result, MTSU received SBC approval in June 2016 for full planning and use of

local match funding to complete the project design.

The Mechatronics Engineering Building project is in the early pre-planning phase and is being

recommended for submission as the #2 priority outlay project to THEC for funding in FY 2018-

19. This project is in the 2016 Master Plan, as part of the Engineering Technology (ET) facility,

with a proposed location that is in close proximity to the Science Corridor. Additional details of

this project are included in the attached materials.

The attached project DB70 and support materials are submitted for your review, with a

recommendation to submit the project to THEC for FY 2018-19 capital outlay funding.  
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DB70 form - Project Request

1 Department: Tennessee Board of Regents 332.60
Institution: Middle Tennessee State University
Project: Mechatronics Engineering Building
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2018/ 2019

3 X Capital Outlay New Reno/Maint 0
Capital Maintenance 92,000 Gross Sq.Ft. 0
Disclosure 48,000 Net Sq.Ft. 5,000

X Designer Required 391.00 Cost/Sq.Ft. 0.00

4 Project Description:
Design and construct a facility for Mechatronics Engineering and related programs.  Site preparation includes demolition of  
the Abernathy and Ezell buildings. Provide renovations to relocate 2 recording studios and offices currently located in Ezell.  
Abernathy is currently vacant, and the 2nd and 3rd floors of Ezell are vacant.   Construct addition to Satellite Chiller Plant to 
house new 1500 ton chiller. Request CM/GC construction delivery.

5 Total Project Allocation Estimated Construction Cost: 35,972,000.00

36,000,000.00 36,000,000.00 Building Construction
6,775,000.00 6,775,000.00 Site & Utilities, Demo Exist’g. Bldgs.

225,000.00 225,000.00 Renovation
43,000,000.00 43,000,000.00 Bid Target
1,500,000.00 1,500,000.00 Contingency: 3.49 3.49 percent

44,500,000.00 44,500,000.00 M.A.C.C. 2,396,758.00

2,409,939.00 1.00 2,409,939.00 Fee: 5.38597430 New
6,000,000.00 6,000,000.00 Movable Equipment New

350,000.00 350,000.00            Commissioning Renovation

250,000.00 250,000.00            Precon Services Multi-Part

490,061.00 490,061.00 Administration & Miscellaneous Fixed

54,000,000.00 54,000,000.00 Total Cost

6 Funding Request: THIS REQUEST
45,000,000.00 45,000,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
9,000,000.00 9,000,000.00 Local and Institutional Funds Gift Funds

7 Sources of Available Funding: fund year description
already approved for 0.00
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

54,000,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.: n/a

9 Designer: t b a

DB70 
5:30 PM 8/26/17 page !  of  !1 4

Project (DB70 Full 04.2017).xlsx 
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Proposed Capital Outlay Project 
MTSU Mechatronics Engineering 

08.30.2017 

Project Summary 

Design and construct new facilities for the Mechatronics Engineering pro-
gram. The project scope includes new labs, classrooms, offices and sup-
port spaces, demolition of Abernathy and Ezell buildings, and relocation 
of two recording studios and faculty offices currently in Ezell.  The project 
requires an addition to the Satellite Chiller Plant and a 1500 ton chiller.   

Description 

Area – Approximately 48,000 net s.f. / 92,000 gross s.f. 
Location – Designated site shown in 2016 Master Plan, corner of Alumni 
Drive and Blue Raider Drive at the site of Abernathy and Ezell buildings 
Status - Preplanning 

Programs Served 

 Major – Mechatronics, 237 Full Time Undergraduates, 28 Part 
Time Undergraduate = 265 TOTAL 

 Major - Engineering Technology, 328 Full Time Undergraduates, 
11 Full Time Graduate, 77 Part Time Undergraduate, 5 Part Time 
Graduate = 421 TOTAL 

Concentrations: 
- Computer engineering technology
- Electro-Mechanical Technology
- Engineering systems technology
- Mechanical Engineering Technology
- Pre-Engineering

Master Plan 

The 2016 Master Plan located the program in close proximity in anticipa-
tion of developing a “Science Corridor of Innovation” neighborhood on 
the south edge of the academic core.  The plan accommodates land area 
for new facilities for Math and Computer Science, Engineering Technol-
ogy and Concrete and Construction Management.   
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Migration Spaces 

The program is currently located in Voorhies, in the Midgett Building, and 
also two Mechatronics Labs and 6 offices are in the newly renovated Da-
vis Science building.  There are multiple offices and two recording studios 
in Ezell Hall.  Ezell and Abernathy are planned for demolition prior to the 
start of construction to prepare for the site, and the recording studios are 
planned to be relocated to Jones Hall as part of the project.  

Total Project Cost  

$45,000,000 State Funds 
$  9,000,000 Gift Funds 
$54,000,000 Total Project Cost 

Project Planning 

 Perkins+Will – 2016 Master Plan 
 Perkins+Will – Preplanning services for review of program assumptions, costs per space type 

based on similar University Engineering Technology buildings 
 Inflation index projection to 2020 approximately 3.5% annually 
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!

Site:   
MTSU Mechatronics Engineering 
08.30.2017
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Middle Tennessee State University

 Board of Trustees 

Tab 3

Audit and Compliance Committee Meeting 
September 12, 2017
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Middle Tennessee State University 

Board of Trustees 

MEETING: 

SUBJECT: 

DATE: 

PRESENTER: 

ACTION REQUIRED: 

STAFF RECOMMENDATION: 

September Quarterly Board Meeting

Audit & Compliance Committee Meeting

September 12, 2017 

Committee Chairman Christine Karbowiak

Voice Vote 

Approval 
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Middle Tennessee State University 
Board of Trustees

September Quarterly Board Meeting

Revised Audit Charter for Audit and 
Compliance Committee 

September 12, 2017

MEETING:

SUBJECT:

DATE:

BACKGROUND INFORMATION:

The Audit Charter for the Audit and Compliance Committee requires approval from the

Comptroller of the Treasury.  After submission of the original Charter, the Comptroller

directed that two sections of the Charter be revised in order to comply with the

Comptroller’s Guidelines for Audit Committee Charters.

Section V. Independence was revised to specifically state that members of the Audit and

Compliance Committee “shall be free of any interests, in fact or in appearance, that are

in conflict with their duties as members of the Audit and Compliance Committee” instead

of referencing compliance with the Board Bylaws and Code of Ethics policy.

Section VI. Membership was revised to specifically state that “the chair of the Audit and

Compliance Committee shall be appointed by the Board Chair and serve a one (1) year

term,” and “Appointments of the Audit and Compliance Committee members and its chair

shall be approved by the Board.”

The Audit Charter was also revised to reflect the change in title of the Director of Audit

and Consulting Services to Chief Audit Executive.

The revised Audit Charter is recommended for approval.
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Middle Tennessee State University 

Audit and Compliance Committee Charter 

I. Purpose

The Audit and Compliance Committee, a standing committee of the Middle Tennessee State
University Board of Trustees (Board), will assist the Board in exercising oversight of the
University’s financial and accounting practices, internal controls, risk assessments and
standards of conduct.

II. Mission

The Audit and Compliance Committee will provide oversight of the following areas:

A. Audit engagements with the Tennessee Comptroller’s Office, including the integrity of
financial statements and compliance with legal and regulatory requirements,

B. Audit engagements with external auditors,
C. Internal Audit activities,
D. Internal Audit administration,
E. Internal controls and compliance with laws, regulations, and other requirements,
F. Risk and control assessments,
G. Fraud, waste, and abuse prevention, detection, and reporting, and
H. Other areas as directed by the Board.

III. Authority

The Audit and Compliance Committee has the authority to authorize or facilitate audits or
investigations into any matter within its scope of responsibility.  The Committee is
authorized to:

A. Seek any information it requires from employees or external parties.  Employees are
directed to cooperate with the Committee’s requests,

B. Meet with Board and institutional officials, external and internal auditors, legal counsel,
or others as necessary, and

C. Oversee the University’s internal audit function.

IV. Responsibilities

The Audit and Compliance Committee has responsibilities for the following:

A. Tennessee Comptroller’s Office Audits (State Auditors)
1. Understand the scope and approach used by the State Auditors in conducting

their examinations,
2. Review results of the Comptroller’s examinations of financial statements and

any other matters related to the conduct of the audits,
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3. Review with management and legal counsel any legal matters (including
pending litigation) that may have a material impact on the financial statements,
and any material reports or inquiries from regulatory or governmental agencies,

4. Ensure that the Comptroller is notified of any indications of fraud in the manner
prescribed by the Comptroller,

5. Resolve any differences between management and the Comptroller’s auditors
regarding financial reporting, and

6. Meet, as needed, with the Comptroller’s auditors to discuss any matters that
the Audit and Compliance Committee or State Auditors deem appropriate.

B. External Audits
1. Understand the scope and approach used by the external auditors in conducting

their examinations,
2. Review results of the external auditors’ examinations and any other matters

related to the conduct of the external audits, and
3. Meet, as needed, with the external auditors to discuss any matters that the

Audit and Compliance Committee or external auditors deem appropriate.
C. Internal Audit (Audit and Consulting Services)

1. Ensure that the Chief Audit Executive reports directly to the Audit and
Compliance Committee and has direct and unrestricted access to the chair of
the Audit and Compliance Committee,

2. Review and approve the internal audit charter for the University’s department
of Audit and Consulting Services,

3. Review and approve the annual audit plans for the University’s department of
Audit and Consulting Services, including management’s request for unplanned
audits,

4. Receive and review significant results of internal audits performed,
5. Work with University management and  Audit and Consulting Services to assist

with the resolution of cooperation issues and to ensure the implementation of
audit recommendations,

6. Review the results of the year’s work with the Chief Audit Executive, and
7. Ensure the University’s internal audit function maintains a quality assurance and

improvement program, including internal procedures and assessments and a
periodic external quality assessment of conformance with the Institute of
Internal Auditors’ International Standards for the Professional Practice of
Internal Auditing.

D. Internal Audit Administration
1. Ensure the Chief Audit Executive’s administrative reporting relationship to the

President is independent.
2. Ensure that Audit and Consulting Services has adequate resources in terms of

staff and budget to effectively perform its responsibilities.
3. Review and approve the appointment and compensation of the Chief Audit

Executive,
4. Recommend to the Board dismissal of the Chief Audit Executive only for cause
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5. Review and approve the compensation and termination of campus internal
auditors.

E. Risk, Internal Control and Compliance
1. Consider the effectiveness of the internal control system and compliance with

laws and regulations, including computerized information system controls and
security,

2. Review and evaluate risk assessments performed by institutional management
and the Board, and

3. Inform the Comptroller of the Treasury of the results of risk assessments and
controls completed by University management.

F. Fraud
1. Ensure that the Board and the University have an effective process in place to

prevent, detect, and report fraud, waste and abuse.
2. Facilitate audit and investigative matters, including advising auditors and

investigators of any pertinent information received by the Audit and Compliance
Committee.

G. Other
1. Review and assess the adequacy of the Audit and Compliance Committee’s

charter every four years or as needed, whichever is earlier, requesting Board
approval for any proposed changes.

2. Ensure there are procedures for the receipt, retention, and treatment of
complaints about accounting, internal controls, or auditing matters.

3. Review the University’s code of conduct and/or policies regarding employee
conduct to ensure that they are easy to access, are widely distributed, are easy
to understand and implement, include a confidential mechanism for reporting
code violations, are enforced, and include a conflict of interest policy.

4. Review the University’s conflict of interest policy to ensure that the term
“conflict of interest” is clearly defined, the policy is comprehensive, annual
signoff is required, and potential conflicts are adequately resolved and
documented.

V. Independence

The members of the Audit and Compliance Committee shall be free of any interests, in fact
or in appearance, that are in conflict with their duties as members of the Audit and
Compliance Committee.

VI. Membership

A. Pursuant to TCA 4-35-104, the Audit and Compliance Committee shall have at least
three voting members,

B. The Audit and Compliance Committee members shall be appointed by the Board Chair
and serve a two (2) year term,

C. The chair of the Audit and Compliance Committee shall be appointed by the Board Chair
and serve a one (1) year term,
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D. Appointments of the Audit and Compliance Committee members and its chair shall be
approved by the Board,

E. The Board Chair shall serve as an ex officio Voting member of the Audit and Compliance
Committee,

F. The Audit and Compliance Committee shall include at least one member, the chair of
the committee, who shall have accounting and financial management expertise, and

G. The other members of the Audit and Compliance Committee shall be generally
knowledgeable in financial, management, and auditing matters.

VII. Meetings

A. The Audit and Compliance Committee shall meet at least quarterly during each calendar
year, and may meet more frequently as deemed necessary.  Meetings may be requested
by the Board Chair, chair of the Audit and Compliance Committee or the Comptroller of
the Treasury,

B. The Audit and Compliance Committee may invite Board management, auditors, or
others to attend and provide relevant information,

C. Minutes shall be made of all meetings of the Audit and Compliance Committee and
provided to the Board Chair, the President of the University and the Secretary to the
Board.  The minutes shall be maintained as the official record of such meetings,

D. A majority of the voting members of the committee shall constitute a quorum for the
transaction of business.

E. All meetings of the Audit and Compliance Committee shall adhere to the Open Meetings
Act, Tennessee Code Annotated Title 8, Chapter 44, except that pursuant to TCA Section
4-35-108(b), the Audit and Compliance Committee may hold confidential, nonpublic
executive sessions for the sole purpose of discussing the following:
1. Items deemed not subject to public inspection under Tennessee Code Annotated,

Sections 10-7-503 and 10-7-504, and all other matters designated as confidential or
privileged under state or federal law,

2. Litigation,
3. Audits or investigations, and
4. Matters involving information under Tennessee Code Annotated, Section 4-35-

107(a), where the informant has requested anonymity.

Approvals 

Approved by: _________________________________________________    Date: __________________ 
   [Name] 
  Chair of the Audit Committee 

Approved by: _________________________________________________    Date: __________________ 
   [Name] 
  Chairman of the Board 
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Middle Tennessee State University 

Board of Trustees 

MEETING: September Quarterly Board Meeting

Risk Assessment Reporting 
Submittal 

September 12, 2017

SUBJECT:

DATE:

BACKGROUND INFORMATION:

Section 9-18-104 of the Financial Integrity Act requires institutions of higher education
to prepare and provide a management assessment of risk to the State of Tennessee’s
Commissioner of Finance and Administration and to the Comptroller of the Treasury by
December 31 annually.

The results of the risk assessment for the Information Technology Division and
President’s Office were designated as confidential and discussed in the non-public
Executive session of the Audit and Compliance Committee.  The Audit and Compliance
Committee is responsible for the oversight and monitoring of internal controls,
compliance, and risk management functions of the University; therefore, the risk
assessment reports are presented to the Committee for approval prior to the reports
submission to the State, as required by law.
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Middle Tennessee State University

Board of Trustees

Tab 4

Executive and Governance Committee Meeting

August 12, 2017
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Middle Tennessee State University 

Board of Trustees 

MEETING: 

SUBJECT: 

DATE: 

PRESENTER: 

ACTION REQUIRED: 

STAFF RECOMMENDATION: 

September Quarterly Board Meeting

Executive & Governance Committee Meeting

 September 12, 2017 

Vice Chairman Darrell Freeman

Voice Vote 

Approval 
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• President’s Salary Package
• Institutional Mission Statement and Strategic Plan
• Delegation of Limited Authority to Board Secretary  
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Middle Tennessee State University 

Board of Trustees 

September Quarterly Board Meeting

Board of Trustees Policy 
Professional Development 

MEETING: 

SUBJECT: 

DATE: September 12, 2017 

BACKGROUND INFORMATION: 

Tennessee Code Annotated §§49-8-201(f)(7)(A) and (B)(iii)(C) specify that board of 
trustees members participate in orientation programs, continuing education and  
professional development. The Board of Trustees must adopt a policy that facilitates 
these programs. The proposed policy is intended to comply with this mandate. 
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Middle Tennessee State University 
Board of Trustees Policy 

Professional Development 

Section 1.  The Tennessee Higher Education Commission shall coordinate and 
administer an orientation training program, as well as an ongoing continuing 
education program, for governing board members. This training shall include a 
perspective on higher education that incorporates national experts in higher 
education governance. This training shall address the roles and responsibilities of 
governing boards; the legal and ethical responsibilities of trustees; the board’s role in 
upholding academic standards, intellectual diversity, and academic freedom; budget 
development; presidential searches and evaluation; the role of higher education in 
K-12 collaboration; and setting strategic goals. All newly appointed members shall
attend orientation seminars within their first year of service.

Section 2.  The Middle Tennessee State University Board of Trustees (Board) will 
additionally provide ongoing professional development for its members as it deems 
necessary and appropriate. 
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Middle Tennessee State University 

Board of Trustees 

September Quarterly Board Meeting

Board of Trustees Policy 
Selection, Evaluation and Retention 

of the President 

MEETING: 

SUBJECT: 

DATE: 

 

September 12, 2017 

BACKGROUND INFORMATION: 

Tennessee Code Annotated §49-8-203(a)(1)(A) and Section 2.1.2 of the Middle 
Tennessee State University Board of Trustees Bylaws authorize the Board of 
Trustees to select, employ and assess the performance of the chief executive officer 
of the institution, the president.   

The policy provides that, as these duties are solely the responsibility of the Board, 
the Board shall establish the processes to be followed for each of these 
circumstances.  
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Middle Tennessee State University 
Board of Trustees Policy 

Selection, Evaluation and Retention of the President 

Section 1.   Purpose 
The Middle Tennessee State University Board of Trustees (Board) has the authority 
to select, appoint, retain and assess the performance of the chief executive of the 
University (president).  This policy shall set the general parameters for these 
processes. 

Section 2.   Selection of a President 
The Board shall establish a selection process and the qualification criteria as it 
deems appropriate.  The selection process should include a mechanism for 
consultation and input from the campus and the community, and should reflect the 
University’s commitment to diversity. 

Prior to beginning a search for candidates for the office, the Board shall establish the 
qualification criteria for the position and shall announce the process it will follow for 
selecting a president.   

The selection of the president shall be the sole responsibility of the Board. 

In the event of a vacancy in the office of the president, the Executive and 
Governance Committee shall nominate an interim president to be approved by the 
Board. 

Section 3.   Appointment and Retention of the President 
The Board may set the terms and conditions of the president’s appointment to 
include:   

1. A contract;
2. Compensation;
3. Conditions related to retention; and,
4. Conditions related to removal from office.

The decision to retain or terminate the appointment of the president shall be the sole 
responsibility of the Board. 

Section 4.   Annual Evaluation of the President 
The president shall be annually evaluated by the Board based on an evaluation 
process coordinated by the Board Executive and Governance Committee 
(Committee).  The evaluation period will be July 1 through June 30.   

The purposes of the annual evaluation are:  (1) to assist the Board in determining 
whether the president’s performance is effective; (2) to enable the president to 
enhance his/her performance and leadership; (3) to promote good communication 
and strong working relations between the president, the Board and the campus 
community; (4) to enable the president and the Board to set mutually agreeable 
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goals; and, (5) to inform Board decisions on compensation and other terms of 
employment for the president. 

The president shall prepare a written self-assessment statement (statement) in a 
format and according to a timetable mutually agreed upon by the president and the 
Committee.  The statement shall include the following: 

1. Progress toward meeting goals previously agreed upon by the president
and the Board with accompanying data and metrics;

2. Assessment of the overall academic quality of the university, including
institutional achievements and accomplishments;

3. Assessment of the financial status of the university;
4. Identification of significant institutional challenges faced over the prior year

that impacted progress toward goals with an assessment of continuing or
future challenges facing the university;

5. Goals proposed by the president for the upcoming year.

After receipt of the statement, the Chair of the Committee will share the statement 
with the Board and solicit their written comments.  Once this feedback is collected, 
the Chair will meet with the president to discuss the self-assessment statement and 
the proposed goals, expectations and associated metrics for the upcoming year, 
along with the information gathered from the Board.  The Chair will prepare an 
evaluation report to include a written assessment of the president’s performance and 
an aggregate summary of the views of the Board.  The evaluation report may include 
a recommendation concerning the president’s compensation or other terms of 
employment.  A copy of the evaluation report shall be provided to the president. 

All job performance evaluations, as that term is defined in T.C.A. §10-7-504(a)(26), 
shall be confidential and not open for public inspection.   

Section 5.   Periodic Comprehensive Review 
The president shall also be subject to a comprehensive evaluation every five years.  
When a comprehensive review is performed, it is to be incorporated into the annual 
review process, with such adjustments to the schedule as may be necessary.  

This review may be performed with the assistance of one or more independent 
consultants to be chosen by the Executive and Governance Committee 
(Committee).  The specific details for a comprehensive review will be determined by 
the Committee in consultation with the consultant and the president.  However, the 
review will include input from the university administration, faculty, staff and 
students, as well as, alumni leadership and the community. 
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Middle Tennessee State University 

Board of Trustees 

September Quarterly Board Meeting

President’s Salary Package 

MEETING: 

SUBJECT: 

DATE: 

 

September 12, 2017 

BACKGROUND INFORMATION: 

An evaluation of the president’s salary has revealed his compensation to be 
significantly lower when compared to presidents at peer institutions. University staff 
have made comparisons of the president’s salary to the following groups as shown 
in the attached materials: (1) other Tennessee public institutions of higher education, 
(2) peer institutions as used in the current faculty and executive compensation plans,
and (3) aspirational peers where institutions have a Carnegie classification of very
high research or enrollments greater than 40% of MTSU’s enrollment.

With the President reporting to and being an employee of the Board of Trustees, it is 
the responsibility of the Board to set the President’s salary. If you will recall, the 
Board approved a 3% across-the-board pay increase for all other University 
employees at the June 2017 meeting. The President did not receive this increase as 
his salary is set separately by the Board. 

The President currently receives University-provided housing and automobile, which 
is consistent with practices of other higher education institutions nationally. Other 
benefits found common for university presidents include retention bonuses and 
incentive pay based on a predefined set of criteria. TBR provided university 
presidents with incentive pay previously but not retention bonuses. The other Locally 
Governed Institutions (LGI) are in the process of evaluating presidential salary 
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packages as well, therefore, comparisons among the institutions cannot be made at 
this time. 

The Executive and Governance Committee is being asked to provide a 
recommendation for the President’s 2017-18 fiscal year salary. The Committee will 
also discuss having a contract for the President and any additional benefits to be 
provided to the President, such as a retention bonus, incentive pay, or other 
benefits, with a recommendation to be brought back to the Committee at a later 
meeting. 
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Base Salaries for University Presidents

2016‐17 Fall 2016 

Institution 2016‐17 E&G Budget Enrollment 

UT ‐ Knoxville 585,000 694,102,100 28,104 

UOM 382,997 
(1)

396,414,400 21,453 

MTSU 347,816 305,523,800 22,159 

ETSU  316,196 211,113,800 14,128 

TSU 316,196 131,571,400 8,768 

UT ‐ Chattanooga 308,730 167,291,900 11,497 

UT ‐ Martin 300,000 102,280,300 6,682 

TTU 287,451 150,325,700 10,535 

APSU 261,319 122,873,300 10,460 

Across the Board (ATB) Increase ‐ 3% 358,250 

CUPA Data Based on 50 Peers in Current Faculty and 

Executive Comp Plan 

408,141 (2)

2015‐16 CUPA Data Based on Aspirational Peers ‐ 
Carnegie Classification of Very High Research or  
Enrollments > 40% 

501,274 (3)

(1)

  UOM's Board of Trustees approved a $50,000 annual supplement for the President in June 2017, making the 

new salary $432,997. 

(2)

  Data obtained from salary information published by the College and University Professional Association 

(CUPA) for Human Resources. 

(3)

  Data obtained from the Chronicle of Higher Education Executive Compensation Report published December 

2016 as reported by each individual institution. 
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Middle Tennessee State University 

Board of Trustees 

MEETING: 

SUBJECT: 

DATE: 

 

September Quarterly Board Meeting

Institutional Mission Statement 

September 12, 2017 

BACKGROUND INFORMATION: 

Middle Tennessee State University is a public, state-supported, comprehensive 
university in the State University and Community College System of Tennessee, 
which is coordinated by the Tennessee Higher Education Commission (THEC). 

The University's mission is revisited, revised, and approved in accordance with the 
THEC strategic planning cycle. 

The cycle drives the institution’s strategic planning processes, the achievement of its 
longer term goals and its internal institutional effectiveness processes which are 
directly linked to the University’s mission. 

MTSU currently has a clearly defined mission statement approved by the Tennessee 
Board of Regents March 25, 2011, that is aligned with the THEC Master Plan for 
Postsecondary Education, 2015-2025 and the THEC Strategic Planning cycle. 

As a state university now subject to the authority of the Middle Tennessee State 
University Board of Trustees (Board), MTSU is required to have a mission statement 
approved by the Board.     
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MTSU’s current mission statement is submitted for its review and approval. Future 
MTSU reviews of the mission will continue to be conducted in alignment with the 
THEC planning cycle and the requirements of the FOCUS Act. 
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Middle Tennessee State University 

Mission 

Middle Tennessee State University is a comprehensive university that embraces its 
role as the destination of choice for Tennessee undergraduates while expanding its 
reach nationally and internationally through signature programs and select masters 
and doctoral programs. The University generates, preserves, and disseminates 
knowledge and innovation and uses scholarship to enhance teaching and public 
service. The University is committed to preparing students to thrive in their chosen 
professions and a changing global society. 

A major public institution of higher learning, MTSU is a member of the State 
University and Community College System of Tennessee. 

Approved September 12, 2017, by the Middle Tennessee State University Board of 
Trustees. 

Purpose 

To fulfill its mission, Middle Tennessee State University: 

 Fosters a student-centered environment conducive to lifelong learning,
personal development, and success;

 Offers a broad array of high quality, affordable academic programs grounded
in a common core of arts and sciences;

 Enhances access and academic opportunity for a diverse student population,
including distance learning and other special services and programs for first
generation, non-traditional, high-achieving, and transfer students;

 Challenges students through diverse teaching methods and media including
educational technology, experiential learning, undergraduate and graduate
research, and co-curricular and extra-curricular activities;

 Recruits exceptional faculty and develops resources to support excellence in
instruction, research, creative activity, and public and professional service;

 Develops and sustains academic partnerships, entrepreneurial activities,
outreach and public service that support instruction and research and that
meet the needs of communities throughout the region; and

 Serves as an emerging center for international study, understanding, and
exchange.
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Vision 

Middle Tennessee State University will be a vibrant hub for educating accomplished 
students who are civically engaged and globally responsible citizens; a seedbed for 
research and entrepreneurship; and an engine of cultural and economic 
development. 

Statement of Values 

Middle Tennessee State University is committed to developing and nurturing a 
community devoted to learning, growth and service. Each person who joins or 
affiliates with the community does so freely and accepts and practices the following 
core values and expectations: 

Honesty and Integrity. he notions of personal and academic honesty and integrity 
are central to the existence of the MTSU community. All members of the community 
will strive to achieve and maintain the highest standards of academic achievement in 
the classroom and personal and social responsibility on- and off-campus. 

Respect for Diversity. The MTSU community is composed of individuals, 
representing different races, ethnicities, sexual orientations, cultures, and ways of 
thinking. We respect individual differences and unique perspectives and 
acknowledge our commonalities. 

Engagement in the Community. All members of the community are encouraged to 
participate in educationally purposeful activities that support and enhance the MTSU 
experience. Active involvement and personal investment in the classroom and 
throughout the community are hallmarks of an engaged citizen. 
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Middle Tennessee State University 

Board of Trustees 

September Quarterly Board Meeting

Delegation of Limited Authority to 
Board Secretary to Make Technical 

Changes in Policies and Rules 

MEETING: 

SUBJECT: 

DATE: 

 

September 12, 2017 

BACKGROUND INFORMATION: 

Polices and rules often need technical revisions, such as correcting typographical 
errors, changing position titles, updating references or links, etc. By delegating 
authority to the Board Secretary to make these changes, the Board will not be 
required to review and approve them prior to the revisions being made. 
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